HS200 Health Systems: Organizational Management

Instructor: Barbara Murphy, PhD, MSA Senior Lecturer

Office: 225 Donnelley email: bmurphy@mtmercy.edu phone: 1525
Office hours:

HS 200 Health Services Organizational Management: 3 semester hours
Relates organizational principles to the operations of health care facilities, including personnel
management, communication structures, and governance with emphasis in leadership and motivation.

Section 1: This section will | Section 2: This sections Section 3: This section
cover the healthcare system and all | will cover the “players” in the will focus on the financing:
of its components: healthcare system:
1. Insurance companies
1. Hospitals/inpatient care 1. Physicians 2. Employers
2. Ambulatory/outpatient 2. Nurses 3. Government
care 3. Allied health Medicaid
3. Long term care professionals Medicare
4. Mental health care 4. Regulators
5. Public health Each group will be described in JCAHO
terms of their scope of practice
Each entity will be presented in and historical context.

terms of its history, movement to
current status and future
directions.

Text: Health Care USA: Understanding Its Organization and Delivery, Fifth Edition
Harry Sultz, Kristina Young
ISBN: 0763736252
Jones and Bartlett Publishers
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Policies:

Attendance:

Students are expected to attend all classes in their entirety. A passing grade cannot be received if a student misses 2
classes. Missing one hour of the class constitutes a missed class.



Assignments:
No late assignments will be accepted unless prior approval has been obtained from the instructor. No make-up exams
administered without prior approval of instructor. Students are to be fully prepared for each class.

Class Cancellation:
Due to the limited number of classes, any canceled class will have to be rescheduled.

Academic Honesty:
Academic honesty is expected. Dishonesty will result in failure on the assignment, failure of the course, and possible
dismissal. All sources must be documented properly in written reports using APA style. Plagiarism is a very serious

Disabilities:

Students with documented disabilities who may need classroom academic adjustments or auxiliary aids and services are
required to notify the Academic Development Office. The instructor must be apprised of the modifications needed by the
student by the second class meeting. The student may either contact the instructor after the first class or during office
hours.

Make-up Exams and Presentations:
Make-ups will only be granted if the instructor is notified prior to the exam or presentation and the absence is approved;
or a bona fide and documented emergency exists.

Disruptive and Unprofessional Behavior:

Students engaging in any behavior that disrupts the learning environment for the other students will be given notice of that
behavior. If a second notice has to be given the student will be asked to leave the class and not allowed to return that
evening. The student will be allowed to return for the next class but will be dismissed immediately if similar behavior is
again exhibited. Disruptive behavior includes name-calling, verbal abuse, cursing or other behavior that causes
discomfort for the other students or the professor.

Time Expectations:
Because of the accelerated in-class time, a significant amount of work is to be performed outside the classroom. Between
16-20 hours of study time should be performed outside the class per week.

Eating/drinking:
You may eat or drink in class, quietly.

Participation:
Verbal participation is expected. You would be advised to read materials BEFORE class.

Readings:
Readings, in addition to the text, will be required periodically. These readings may appear on the test, along with the text
materials. All information presented in class is open for testing.

Assignments:
Please be sure that you make copies of all of your assignments/tests.

Tests (50 points each):

Please utilize these opportunities to demonstrate your knowledge, understanding and ability to write. All tests will be
essay, very much like small/specific research papers. These essays will be completed outside of class. They are to be
typed. Test questions will ask for analysis, descriptions, etc. These terms demand more than a single sentence answer.
Your answers should be thorough. You may utilize information from other reliable resources. You will need to document
these sources as references in the text of the test and on a reference page at the end. Please utilize APA format for your
references. If you are not familiar with this technique, please check with the library for assistance.




The use of the words of other authors, without acknowledgement is considered theft. Do not make the mistake of utilizing
the words of anyone else without reference and/or quotation. However, the answers to your test questions should not be a
series of quotations.

Grading:

20%  grammar and spelling

40%  correct answers

30%  readability

10% utilization of additional resources
Paper(200 points):

Paper

The paper is to be a research paper approximately 10 pages in length.
1 inch margins around

11 font Times New Roman

1.5 line spacing

Choose one of the levels of care (hospitals, ambulatory, mental health, etc) as your topic.
1. Provide a history of that level of care.
2. Provide information about the local providers of that level of care.
Including local history
Locations
Specific services provided
Sources of patients
Payers
Staffing
3. Resources will include research articles and books and interviews with local providers.
4. Utilize APA format for the referencing, both throughout the paper and on the reference sheet.

Research Paper Grading Matrix

Area of Paper Criteria Points
Poor Satisfactory Good Excellent
Issue is not stated Issue is vaguely Issue is articulated Issue is well
Introduction and/or there isno |stated and/or there is . > defined and the
. L . o but is somewhat ) .
10 Points  organization of the little organization of introduction is
. . . . unclear. .
introduction. the introduction. well organized.
. Very Well
Weakly organized, Somewhat .
little evidence of  organized, but not organized,
Mastery of . ’ . Well organized, but demonstrates
clear understanding clearly representing . .
Content/ . . . has some flaws in ~ logical
. . of the topic, the information, . .
Organization |, . . sequencing / sequencing and
. illogical evidence of
25 Points . . structure. sentence
sequencing or understanding the
. structure.
sentence structure topic
. L All information is
Information is Information is .
Information is mostly| gathered from
. gathered from gathered from .
Information ; . .S . gathered from appropriate
. Inappropriate limited appropriate .
Gathering appropriate sources /| sources / very
. sources / numerous|  sources / some .
35 Points ) . few) documentation few
documentation documentation .
errors. documentation
errors. errors.
errors.
« Three or more | Two or more pages | One or more pages | Has met, but not
Length . . .
35 Points pages short, or in |short, or in excess of | short, or in excess of | exceeded the

excess of required

required length.

required length.

required length of




length. the paper

. There are .
Punctuation, There are consistent | There are few or

grammatical and/or| There are numerous . .
Grammar, and . . grammatical and/or | no grammatical
spelling errors | grammatical and/or

Spelli.ng throughout the spelling crrors. spelling errors. and/or spelling
35 Points paper. erTors.
) Excellent use of
{;;t;eo;:;tzf Some use of Goqd use of apprqpriate,
reliable ’ approp.rlate, rel.lable appropriate, rel.lable r.ellable .
data/information .data/.mformatlon -data/.mformatlon data/mforr-natlon
_identify problems -identify problems, | -identify problems, -identify
weaknesses. & /or’ weaknesse;s, &/or weaknesse.:s, &/or problems,
Overall contra dichry contradictory contradictory weaknesses, &/or
Content information information information contradictory
60 Points and and and information
. Applicable facts, Applicable facts, and
ggﬁicsazls dfz(:tsa’ ﬁgure.:s, and data figures, and data | Applicable facts,
rarel}; used to some.tlmes.used to of'Fen us.ed to figures, and data
effectively effectlvely illustrate effectlvely illustrate | always 1:1sed to
illustrate points points. points. effectively
' illustrate points.
Total Posmbl: 200

YourTotal >>>

Presentation (100 points):
You will be expected to present your paper on the last day of class. DO NOT read your paper. Please utilize power point
to emphasize your main points. DO NOT read the slide to the class.

Course Objectives:

1. Define and appraise the challenges to our health care system.
2. Critique how the system addresses its needs.
3. Use research-based information to develop an overview of health care trends.

Course Competencies:

1. Students will apply and demonstrate communication skills, verbal and written.

2. Students will articulate the issues facing the current health care system.

3. Students will identify and demonstrate the leadership skills in a management roll.

4. Students will develop and demonstrate problem solving and conflict resolution skills.
5. Students will demonstrate organizational skills.

Course Guide
Course Guide

A course guide is an estimation of time and topic. This schedule may change but we will generally move in the following
sequence.

Week 1:



Class: Introduction

Reading: Chapters 1, 12
Video: Johns Hopkins
Terms:

e  Experimental design
Validity
Reliability
Hypotheses
Survey/observation/lab experiment/field experiment/expost facto
Correlation
Sample/control
e  Primary/secondary

Assignment 1 prior to class one (10pts):

1. Register with http://www.medscape.com/

2. Copy the full article (tables included):
http://www.medscape.com/ABFP/JABFP/1999/v12.n104/{p1204.07.mise/fp1204.07.mise-01.html

3. Be prepared to discuss the article.

*Test: Write a brief summary of the issues raised in the video and their relationship to Iowa’s healthcare
system.

Week 2: Hospitals, Ambulatory care
Reading: Chapters 3, 4
References:

www.nih.gov/ninr/vol7/contents.htm The system

http://www.nih.gov/nia/ Long term care

http://www.aha.org/ American Hospital Association

*Test: Describe the national trends and identify lowa’s position.

Week 3: Mental health, public health
Reading: Chapters 10, 11

Reference:



http://www.nih.gov/ Public Health

http://www.hhs.gov/ Public Health

http://www.nimh.nih.gov/ Mental health

http://www.surgeongeneral.gov/library/mentalhealth/chapterl/sec4 1.html Mental Health

*Test: Describe the national trends and identify Iowa’s position.

Week 4: Long term care
Reading: Chapter 9

*Test: Describe the national trends and identify lowa’s position.

Week 5: Practitioners
Reading: Chapters 5, 6

*Test: Describe the national trends and identify lowa’s position.

Week 6: Financing
Reading: Chapters 7, 8

*Test: Describe the national trends and identify Iowa’s position.

Week 7: Future & Strategic planning
Reading: Chapter 2, 13

Week 8: Paper presentations



