
Syllabus Spring 2007 

  

Course:   Health Services Regulations 

Catalog Number: HS320 

Credits:   3 hours 

Day:   Thursday 

Dates:    2/8, 2/15, 2/22, 3/1, 3/8, 3/15, 3/29, 4/5 

Instructor:  Barbara Murphy, PhD, LNHA 

Office:   225 Donnelly 

Phone:   x 1525 

Office Hours:  Thursdays 4:30-5:30pm 

Spring break:  March 20-24 

  
  

Course description: Provides an overview of federal, state and other regulatory agencies’ policies for 

health care facilities.  Areas covered include: labor issues, liability, licensure requirements, environmental 

management, policy and procedure writing.  Agencies covered will include:  JCAHO, Medicaid and 

Medicare.   

  

Pre-requisites:  HS200T required 

PN109 (Ethics) recommended 

  

Text: Showalter, J. Stuart.  Southwick’s The Law of Healthcare Administration, 3rd 

Ed.or 4
th
 Ed.  

  

Additional materials will be included in the course guide and/or distributed in class.  You are expected to 

have read all indicated “references”. 

  

Learning activities: Readings, interactive lecture, group work, speakers, tests. 

  

Grading scale:  97-100  A+ 

93-96                             A 

90-92                             A- 

87-89                             B+ 

83-86                             B 

80-82                             B- 

77-79                             C+ 

73-76                             C 

70-72                             C- 

67-69                             D+ 

63-66                             D 

60-62                             D- 

59  F 

  

Student evaluation: 50% tests 

   15% assignments 

   35% project 

  

Course policies: 

Make-up test policy: You must call within 24 hours of the test, either before or following. It is at the 

instructor’s discretion whether or not the student will be allowed to make-up a test.   Arrangements will 



be made at that time to make-up the test missed.  

Attendance policy:  You are expected to participate in class, attendance is imperative to your grade.  You 

will automatically fail this course at the second missed class. 

  

  

Course objectives:   

1.      Students will evaluate and apply industry standards to facilities. 

2.      Students will apply planning skills to facility regulations. 

3.      Student will demonstrate verbal and written communication skills. 

4.      Students will apply problem-solving skills to regulatory problems. 

5.      Students will apply ethical principles to regulatory problems. 

  

Project 

  

As a group you will begin a business plan for a ________facility.  The following is an outline of the 

information and materials that you will need to include. 

  

I.                    Introduction 

A.     Develop a mission statement for the facility. 

B.     Description of the population that you plan to serve. 

1.       clinical needs, brief 

2.       family needs 

3.       other 

C.     Distribution of your target population in relation to your defined service area 

  

II.                 Clinical description of your service population 

A.     Outline types of diseases/problems that your patients will have 

1.       clinical aspects 

2.       levels of care 

3.       types of services you plan to offer 

4.       continuum of care needed for this population 

5.       availability of other services in your area 

6.       admission, discharge and transfer policies 

B.     Staffing description 

1.       types of disciplines  

2.       licensure issues 

3.       regulatory requirements 

  

III.               Facility description 

A.     Outline areas to be covered due to the nature of the population 

B.     Site specific fire and safety regulations that apply 

C.   Supply a blueprint for the design of the facility and make notations regarding special 

requirements (this should include parking) 

  

IV.              Regulatory issues 

A.     Site all relevant regulations that must be addressed 

1.       personnel 

2.       professional 

3.       services delivered 

4.       who are the non-governmental agencies to consider 

B.     Develop policies and procedures for the following 



1.       hiring policy and procedure 

2.       discipline policy and procedure 

  

V.                 Staffing patterns 

A.     Employees 

B.     Contractors 

  

VI.              Supplies 

VII.            CQI plan 

  

  

Each of these areas may consist of narrative, tables, charts, references, etc. 

You should have a reference list that indicates the sources for all of the information.  In the introductory 

section you should utilize the APA reference style and for things like the Fire and Safety, you may utilize 

the reference list.  Be specific in indicating the codes, etc that you utilized.  

  

You will also be expected to formally present your project. 

Presentation guidelines: 

1.       Each member of the group will speak. 

2.       A power point presentation is suggested.  If not, overheads are required. 

3.       You should dress in professional attire. 

4.       You will be video taped.  So, practice. 

5.       Guests may be invited to view the presentation. 

  

Suggestions: 

You may wish to visit existing facilities. 

You may wish to speak to local hospital and/or nursing home administrators about opportunities for this 

type of facility.  You may utilize suggestions that these professionals make.  Reference these using the 

APA format. 
  

Course Guide 

Spring 2006 

    . 

  

Week 1    

Readings: Text: Chapters 1  

Class topics: Introduction  

  Strategic Planning 

  Legal system 

  Audits 

  

Assignment: Access the following web site, download. 

http://www.appa.org/GeneralContent.cfm?ItemNumber=1083 

 

Be prepared to discuss it in class.  You will be expected to utilize the information and the 

process described in this article for your project. 

  
Objectives   

Legal system 

1.       Define the sources of the law. 

2.       Compare statutes to administrative law. 



3.       Define private law. 

4.       Define the court system. 

5.       Identify the scope of each branch of the court system.  

6.       Describe the legal procedure. 

  

References: http://info.med.yale.edu/caim/risk/contents.html 

“Overview of the legal system” 

  

Week 2   

TEST:  Week 1 materials 

  
Readings: Text: Chapter 2, pp.283-286 

Class topics: Patient Rights, Hill-Burton Act and Contracts 

  

Assignment: Access the following web sites: 

1. http://www.consumer.gov/qualityhealth/rights.htm  Patient Rights and Responsibilities 

2.    http://www.nccnhr.org/  - publications  - fact sheets   

3. www.medicare.gov/nursing/residentrights.asp 

Be prepared to give a brief summary to the class regarding the highlights of these sites. 

Objectives 

Resident Rights 

1.       Identify the sources of patient rights. 

2.       Outline the categories of resident rights. 

3.       Identify the “access to care” items in the Patients’ Bill of Rights Act of 1999. 

4.       Identify the requirements of quality assurance in the Patients’ Bill of Right Act of 1999.  

  

Reference: http://plague.law.umkc.edu/Books/aspen/Aspen.html - Medical Risk Management, By Edward 

P. Richards and Katharine C. Rathburn 

Chapter 8-10 

  

  

Contracts 

1.       Define a contract as it relates to a physician and a patient. 

2.       Describe the scope of duty for the physician in a patient relationship. 

3.       Describe how a physician-patient relationship can be terminated.  

4.       Describe warranty as it relates to the physician-patient contract. 

5.       Define assault. 

6.       Compare and contrast assault to battery. 

7.       Differentiate libel and slander. 

8.       Describe how false imprisonment might apply in a health care setting.  

9.       Describe wrongful disclosure. 

  

Hill-Burton Act 

1.       Identify the function of the Hill-Burton Act. 

______________________________________________________________________________ 

  

Week  3  

TEST:  Week 2 materials 

Readings: Text: Chapter 3, 11, and pp. 286-289 

Class topics: Negligence, Consent and Commitment 

  



Assignment:  Access the following web sites 

1. http://www.aafp.org/afp/20001001/1555.html 

WITHHOLDING AND WITHDRAWING LIFE-SUSTAINING TREATMENT 

2.   http://www.ama-assn.org/ama/pub/category/8457.html 

Withholding or Withdrawing Life-Sustaining Medical Treatment 

3. http://www.stanford.edu/group/psylawseminar/Competency.htm 

Competency 

4. http://www.oregoncounseling.org/LawsRights/CivilCommit.htm 

5. http://www.cqc.state.ny.us/counsels_corner/cc64.htm 

Civil Commitment 

6. http://www.emedicine.com/emerg/topic740.htm 

7. http://www.emedicinehealth.com/informed_consent/article_em.htm 

Consent 

  

Objectives 

Negligence 

1.       Describe standard of care. 

2.       Identify the utilization of expert testimony in a health care issue. 

3.       Define res ipsa loquitur. 

4.       Contrast causation and damage. 

5.       Describe governmental immunity. 

6.       Describe vicarious liability. 

7.       Describe the 4 types of tort reform. 

8.       Compare arbitration and litigation. 

  

Competency and Informed Consent 

1.       Describe how consent relates to assault and battery, in medical care. 

2.       Compare express consent to implied consent. 

3.       Describe the exception of medical emergencies as it relates to consent. 

4.       Discuss the liability of the institution in matters of consent. 

5.       Describe the three types of informed consent cases. 

6.       Describe the role of the spouse or other relative in obtaining consent. 

7.       Describe the parens patriae power. 

8.       Describe competence. 

9.       Describe the power of attorney legislation.  

10.   Describe the issues involved in the treatment of minors. 

  

Commitment 

1.       Describe involuntary commitment. 

  

  

Week 4   

TEST:  Week 3 materials  

Readings: Text: Chapters 4 and 5 

Topics:  Corporations and Institutional Liability 

  

Objectives 

Corporations 

1.       Identify and define the types of proprietorships. 

2.       Describe the “person” concept for a corporation and its liabilities. 

3.       Describe the advantages of each of the different proprietorships. 



4.       Define express powers and implied powers. 

5.       Define ultra vires. 

6.       Define not-for-profit corporations. 

7.       Define the fiduciary duties of a governing board. 

8.       Define a holding company and describe its function. 

9.       Define a joint venture. 

  

  

Institutional liability  

1.       Define respondeat superior. 

2.       Describe the issue of independent contractor and respondeat superior liability. 

3.       Define apparent agency.  

4.       Define corporate negligence. 

5.       Describe how corporate negligence relates to respondeat superior. 

6.       Describe the role of policies/rule in corporate negligence. 

7.       Describe the liability of the hospital for its medical staff.  

 

References: 

1. www.ashrm.org/ashrm/resources/files/Disclosure.2001.pdf 
Risk Management 

2. http://www.law.harvard.edu/students/orgs/jol/vol42_1/vangrack.php 

THE MEDICAL MALPRACTICE LIABILITY LIMITATION BILL 

3. www.aonphysicianalliance.com/risk/Healthline2003_Special.pdf 

Healthcare Professional Liability Market Update 
4. Risk management 
http://biotech.law.lsu.edu/Books/aspen/Aspen.html 
 

Week 5   

TEST:   Week 4 materials 

Readings: Text:  Chapter 8, pp. 307-318, and pp. 321-322 

Topics:  Fraud and abuse, Duty to Treat, Good Samaritan Status 

  

Objectives 

Fraud and Abuse 

1.       Define fraud and abuse. 

2.       Describe the process of Medicaid and Medicare fraud. 

3.       Identify the consequences of fraud and abuse. 

4.       Define kickbacks. 

5.       Describe how kickbacks are fraud. 

6.       Describe the self-referral issues, as they apply to fraud and abuse.  

  

Reference:  

  Back to Basics: Foundations of Healthcare Management (2001) 

   Chicago: Health Administration Press Chapter 9 

  

Duty to Treat 

1.       Identify the common law applicable to the duty to treat. 

2.       Identify the judicial decisions affecting the duty to treat. 

3.       Define “patient dumping” and its relationship to COBRA and EMTALA. 

4.       Describe the issues of liability and negligence in the duty to exercise reasonable care. 

5.       Identify the restriction in admissions and transfers. 



References:  

1. http://www.physiciansnews.com/law/202.html  Duty to treat 

2. http://www.nurseweek.com/features/99-5/legal531.html Patient dumping 

  

Good Samaritan 

1.       Define “Good Samaritan” laws. 

2.       Identify the applications for these laws. 

3.       Identify the exceptions of these laws. 

 

Reference: 

1. http://www.ama-assn.org/ama/pub/category/print/2663.html Good Samaritan 

  

  

Week 6   

TEST:  Week 5 materials 

Readings: Text: Chapter 14 

Topics:   Staff Appointments and Employment Law 

  

Assignment: Access the following web site: 

  http://www.mtmercy.edu/lib/libhsa.htm  

  Review the links to  

   Family and Medical Leave 

   Equal Employment Opportunity Commission 

   Federal Wage Laws 

  Outline the restrictions indicated in each of these legal sites. 

  

Objectives 

Staff Appointments 

1.       Describe the duty of the facility in appointment of staff. 

2.       Define staff appointment. 

3.       Describe how the 14
th
 Amendment applies to staff appointments. 

4.       Define the use of common law in staff appointments. 

5.       Describe the confidentiality of peer review records. 

6.       List the pertinent labor laws, regarding employment in health care facilities. 

  

Employment Law 

1. List the major items of legislation affecting human resources management in health care 

organizations.  

2. Define the different types of harassment.  

3. Identify the responsibility of the supervisor in harassment.  

4. Describe employees’ basic rights and employers’ basic obligations under major laws affecting 

health care.  

5. Explain the purposes and major requirements of the amended National Labor Relations Act.  

  

Reference: http://asbdc.ualr.edu/start/sukit14.htm 

  

Umiker, W. (1998).  Management Skills for the New Health Care Supervisor, 3
rd

 Edition.  

Maryland: Aspen Publication Chapter 7 

  

Back to Basics: Foundations of Healthcare Management (2001) Chicago: Health 

Administration Press Chapter 14 



______________________________________________________________________________ 

Week 7   

TEST:  Week 6 materials 

  

Readings: Text: Chapter 13 

Topics:  Medical Records 

  

  

Objectives 

Medical Records  

1.       Identify the rules and regulations governing medical records. 

2.       Identify the rules and regulations governing the release of information. 

3.       Identify requirements regarding the content of the medical record. 

4.       Describe the “duty to warn.” 

5.       Describe the relationship of “defamation” and medical records. 

6.       Identify the types of torts that are involved in the release of the medical record inappropriately. 

7.       Describe the Freedom of Information Act (1966) as it pertains to medical records.  

8.       Define “sunshine” laws. 

  

References:  http://www.hhs.gov/news/facts/ 

www.epic.org/privacy/medical/EPIC_Principles.txt 

  http://info.med.yale.edu/caim/risk/contents.html The Medical Record 

  

Week 8   

TEST:  Week 7 materials 

  

Readings: Text: pp.71-72 

Topics:  Risk Management 

  

  

Objectives 

Risk Management 

1.       Define risk management 

2.       Identify opportunities to utilize risk management principles. 

3.       Identify the connection between CQI and risk management. 

  

Reference:  

 www.rmf.harvard.edu/rmLibrary/legal-claims/process/chronology/index.html 

Utilizing the information in this article, write a policy for addressing complaints, for your unit. 

 http://aafp.org/edu/guide/rep281.html 

 www.medrisk.com/prevques.htm 

   

PRESENTATION 

  

  

  

  

  

  
  



  

  

  

 

 


